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Energy is an important material basis for human survival and development, and 
coal is the country’s main energy source. China’s coal enterprises are faced with the 
management system is not perfect, irrational industrial structure, a lower degree of 
modernization, a low degree of centralization of industry overcapacity and some other 
historical issues and more difficulties and challenges. Chongqing Energy Group has 
mechanized coal blocks, thin seam technology, control technology for coal-bed 
methane gas resources and other advantages, but in the business, there are some 
problems, such as the internal allocation of resources to be optimized, the obvious 
contradiction between coal production and employment, social and public functions 
taking excessive, inadequate use of resources such as coal-bed methane. In order to 
solve these problems and continue to enhance their core competitive advantages, 
Chongqing Coal Group’s coal sector is necessary to focus on the existing resources 
and capabilities are good on their own core business through professional 
management of these businesses to drive the growth of the entire sector as well as 
Group. 
Papers related to the division of labor and specialization theory, by analyzing the 
development of coal enterprises external environment and industry environment as 
well as the status of the coal sector in Chongqing Energy Group proposed target 
location and path of the professional management group to explore the coal sector, 
one clear development direction , the second is the formation of specialized 
companies, the third is to improve the internal market rules, Fourth, establish a 
comprehensive information system. On this basis, further refinement of the specific 
embodiments of the Group’s coal sector specialized operation, one is the construction 
of specialized companies, including coal specialized production, supply and 
marketing of specialized transportation, equipment management professional, 
specialized technical services, personnel specialized training, logistics, professional 
services, such as coalbed methane extraction specialization; partly safeguards, 
including the strengthening of the organization and management, and promote the 
transformation of information technology automation, building technology innovation 















training, and actively seek policy support. As a state-owned coal enterprises to 
achieve downsizing and efficiency, transformation and upgrading, coal enterprises to 
explore the road of scientific development of useful attempt, Chongqing Energy 
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四位就分别达到了 45%以上和 60%以上，澳大利亚前 5 位煤企占总产量的 70%







2009-2011 年的供不应求，2012 年煤炭社会库存首次突破了 3 亿吨，达 3.44 亿吨。
而在此之前，煤炭一直处于供应相对偏紧的情况。数据显示，2011 年全社会剩
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